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Fleet Snapshot – May 2026 
 
Fleet size 

Year (June 30) 2020 2021 2022 2023 2024 2025 

Fleet size 6,742 6,712 6,773 6,871 6,881 7,113 

 
Top five manufacturers 

Manufacturer Percentage 

Toyota 49% 

Ford 13% 

KIA 10% 

Mitsubishi 8% 

Subaru 6% 

Other 14% 

 
Top ten models 

Vehicle Percentage 

RAV4 (Toyota) 13% 

Ranger (Ford) 9% 

Hilux (Toyota) 8% 

Outlander (Mitsubishi) 7% 

Camry (Toyota) 7% 

Sorento (KIA) 5% 

D-MAX (Isuzu) 4% 

Forester (Subaru) 4% 

Hiace (Toyota) 4% 

LandCruiser 300 (Toyota) 3% 

Other 36% 

 
Vehicle segments 

Segment Percentage 

Passenger 11% 

SUV 57% 

Light Commercial 32% 

 
Vehicles by fuel type 
Fuel type Percentage 

Petrol 11% 

Diesel 49% 

Hybrid petrol/electric 34% 

Plug-in electric ^ 6% 

^Plug-in electric includes plug-in hybrid electric vehicles 

Low emission vehicles 

Type Percentage 

Low emission 66.1% 

Other 33.9% 
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